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e A Year of Renewse

Message From Port Cares
Board Chair & Executive Director

Without a doubt 2014 2015 has been a transformative year as we began an exciting journey towards

strengthening and renewing Port Cares. For 29 consecutive years Port Cares has provided valued and va
social services to people of all ages and walks of life in the communities of Port Colborne and Wainfleet. A
agency has grown and services have expantedspark that ignited Port Cares in 1986 burns even brighter
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and centre for three decades.

Forthose individuals in our community who need assistance they are comforted in the knowledge that th
will be helped and will not be judged or devalued wihleey come to Port Cares. In our world today where :
society is quick to label and categorine sayto you that Port Cares is a safe haven and a truly special place
because of the people who serve the agegdhiose past, present and future.

Thetotal impact of Port Cares is one that is profounEort Cares is vital to enabling a responsive, vibrant s
and high quality of life throughout Port Colborne, Wainfleet and surrounding areas.

Thispast year we quietly launched some amazing new initiatives and we also strengthened and restored
partnerships and relationships in the community to bring about truly impressive outcomes.

PortCaresertainlyachieved in 20145. All programsand services met or exceededrformancetargets
and goals serving more people in very meaningful ways than ever before in our history.

Alongwith this excellent achievement gervice, oufinancial results were also vastly improved over the
performance of previous years. On March 31, 2015 we ended the fiscal year with a $155,855 surplus on
revenues of $2,892,386. The realization of a surplus of this size was a major step towards restoring the r
financial health of Por€aresand is a major turn around from the past three years. While we made Se R mmen
phenomenaheadway in 20145 to stabilize, realistically we will need to rebuild the financial footings of this '\ >
agency through the next five years. Specifically, we must focus on improving our balancpastiteen, cash »
flows and drawing down debt whiaglesulted primariy® N2 Y (G KS LIzZNOKF &S 2F GKS
2008 and 2010. Busineasumenong term planning, debt reduction and resource stewardship are
fundamental to Port Cares ongoing operations.

It is withgratitudethat we acknowledge our dedicated and talentezhm- our staff volunteers,
partners, funders, donors arslipporters are to be thanked for theservice their many contributions and
successes of 2012015.

Midge Butson Christine Clark Lafleur
Acting Chair, Board of Directors Executive Director
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Client Services provides a full range of confidential supportive and advocacy
services to people in need of financial, housing and life skifiport such as:

A The Trusteeship Prograprovidesclients withsupport and education

to better manage theifinances withthe goal ta Y2 @S LIS2 L)X S F2 NB |

enabling them tdoecomeself sufficient. For the 12 months ending
March31, 2015 there were 43 households receiving trusteeshipices.

A Advocacy and emergency relief for utility payments

A Crisisntervention and outreach

A Advocacy for accessing income supports for ODSP and Social Assistance
A Assistance with obtaining personal identification

A The ClientServices Moving Forward and Lake Erie Houstngjects

assist clients in locatirgpfe, secure, affordable housing with the goal of
establishing financialupportsto secure and maintain safe affordable
housing. Many tenants waklfidentify goals and work towards
achieving themAsof March 31, 2015 we had 24 units in tbemmunity.

Our Advocacy and Lowcome Support Programs also include:

A Jumpstartisa partnership with CanadiaFire which providedunds for
166 lowincome families to assist withe costs for organizesiports

A Kidspirationis a new program which helped 7 children cover costs for
music, art and tutoring and is solely dependent upon donations

A The Backo School Progranprovided 75 kids with back packs and
suppliesfor schoolin September 2014This program is funded 100% by
donations.

A Koats forKidsprovided new or gentlyseddonated coateand warm
winter outerwear to 166 adults an@l32children in 2014.

A Income Tax Clinided by a committed team of volunteers processed
405 taxes returns in 2015.
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A Adopta Familymatches Donors with a family to sponsor for
ChristmasThis program is solely dependent upon community
donations andn 2014-116 people were adopted by 17 donors.

A The Givea GiftProgramprovidesclients in need with new toys
and gifts fortheir childrenat Christmas and idependent upon
donations.

A 46 familieswere assisted and 123 children receiwgfis in 2014.

A The Rais¢he Roof ToqueCampaigrraisesawareness ofhe
issuessurroundinghomelessness. In 2018$20wasraised
through Toqué Sock sales and the Pancake Breakfast hosted at
the Reach Out Foodenter. 4



Fundedoy Employment Ontario the Literacy and Basic Skills program
provides free training imeadingand writing, math and basic work
skills.It aims to assist the Learner reach their goasujograding their
education,getting a job or becoming more independent.

We met or exceeded all of our Ministry targets, serving 98 learne
throughout theyear. ‘

The strong partnership with Niagara College continued this year ¢
the Academic and Career Entrance program was delivered on sit}
92 Charlotte St.

We are a member of Community Literacy Ontario and Laubach
Literacy Services, ensuring the most relevant and up to date
materials and teaching methods are always in @ertoire.

We participated on the.iteracy Service Planning Council in Niaga
where we have a voice in determining how literacy services are
delivered throughout the regian

Ad b SPan for Med ¢ lindtituted this year and was very
successful! This magic life skills program enables participants to
change their lives and shift forward from where they are and to
realize that they can take thigrst step towards where they want to
be. The use of pre and post course salfessments and
assessments of personal values and employment strengths are a
combined withmotivationaland individual counselling



Youth Justice

TheNiagara Youth Justice Committee (YJC) is a program established under the
Youth Criminal Justice Act (YTihtiatedby the Ontario Ministry of the Attorney
General. The program provides an alternative to formal court proceedings for
youth alleged to have committed minor crimir@fences. Referral® the

program come either from the police, at the time of the investigation of the
offence, or the Crown, at the first cousppearance.

Youthbetween the ages of 127 at the time of the offencayho take
responsibilityfor their actions are eligible to the progra@ur program provides a
voice to the victim in the process and an opportunitytfoe victim to express how
the offence has affected them and what they needltoto makethingsright.

The program also provides an opporturfity youth to get a better understanding

of their actions and the impacif their behavior on the people they harmed, their
parent(s) and theommunity. Other benefits include the opportuniiyr the
community to becomelirectly involved in the administration of youphstice and

the timelyand meaningful resolution to offending behavior that avoids victims and
witnesses having to go turt.

HIGHLIGHTS FOR 2t

A 96 youth referrals were made to our program

A 98% of the youth successfully completed fi@gram

A Approval and funding from the Law Foundation of Ontario for the
NoLonger the Norm Project (NLTK) educate communityeaders
andyouth leaders about the law as it relates to sexting, self and peer
exploitation, and cyberbullying along with the serious impact of this
behavioron victims.

A Participation in the Provincial Systems Improvement Initiative to
create an integrated Niagara Youth Court and improve screening and
referral processes between service agencies .




